1. Status Quo DRAFT

9-12-06
State Board of Lanp(\:as.,teri County City of Lincoln
Agricluture gricultural (Pershing)
Society

City Council/
Pershing
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Board of
Directors

Board of
Directors

Tool Box Tool Box
Tool Box
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Tool Box contents include: planning, legal, financing, bonding, revenue sources, event
marketing and promotion, events mangement, and property facilities management



2. Voluntary Communication

State Board of
Agriculture

DRAFT
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State of Nebraska
__________________ University of -
i Nebraska |
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Lar}:;‘si;ir]t(jg;nty City of Lincoln
Society (Pershing)

Board of
Directors

Board of
Directors
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Tool Box

Tool Box

City Council/
Pershing
Advisory Board

Tool Box




3. Joint
Management
Contract

State Board of
Agriculture

Tool
Box

State of Nebraska
University of

____________________ Nebraska

Lancaster County

Potential Partners:

Lancaster County
Agricultural
Society

DRAFT

9-12-06

City of Lincoin
(Pershing)

Board of
Directors

i Board of /-
Directors

Tool

City Council/
Pershing
Advisory Board

Tool
Box

Professional Management Company
(e.g. SMG)

Event Marketing and
Promotion

Events Management

Property and Facilities
Management




4. Shared
Governance

Staff

Potential Partners:

State of Nebraska
University of Nebraska
County of Lancaster
City of Lincoln

DRAFT
9-12-06

Board of Directors

Interiocal Agreement
or
Joint Public Agency

Tool Box

City-wide Marketing and
Promation
by Convention and Vistors
Bureau

Events Marketing and
Promotion

Events Management

Property and Facilities
Management

State Fair Park
Devaney Center
Pershing Center/West Haymarket Arena
Lancaster Event Center
New Convention Center Space

City of Lincoln
{Pershing)

Marketing &
. Events
Management

State Board of
Agriculture

Lancaster
County
Agricultural
Society




5. Merger (Voluntary or

Mandatory)
e ™
Staff
\ J

Potential Pariners:

State of Nebraska
University of Nebraska
County of Lancaster
City of Lincoln
State Board of
Agriculture
Lancaster County
Agricultural Society
Pershing Advisory Board

Board of

Directors
Interlocal Agreement
or
Joint Public Agency

DRAFT

9-12-06

Tool Box

Destination Marketing and
Promotion by Convention
and Vistors Bureau

Events Management

Property and Facilities
Management

State Fair Park
Devaney Center
Pershing Center/West Haymarket Arena
Lancaster Event Center
New Convention Center Space




